
 
Maintenance Programmes 2019-20 

 
The maintenance programmes undertaken at THA are approved on an annual basis 
by the Operations Committee. The works fall within two main budget headings, the 
first is that of Cyclical Maintenance which covers painting and decorating to the 
common parts of the properties, and the second is that of Major Repairs. 
 

 
Cyclical Maintenance  
 
We carry out cyclical decoration approximately every five years. The actual 
timeframe when works take place will depend on the condition of the property and 
the results of an inspection completed by the Maintenance Surveyor. THA is 
responsible for decorating the external parts of the properties and any communal 
interior areas. Tenants are responsible for the decoration within their home. 
 
Cyclical decoration is due at the following scheme this financial year: 
 
 
i. Bexley Area (all properties) 
 
Following inspection, redecoration is required to all THA properties in the Borough of 
Bexley. A specification has been prepared and this work has been tendered. We 
anticipate these works will be on site in late Spring 2019.  
 
 

 
One of the General Needs properties in Bexley included in this year’s programme 

 



ii. Haringey Area 
 
Tenants residing in properties which are included within this year’s programme will 
be notified of these works once the contract has been awarded. Work is anticipated 
to commence in early Summer. 
 
iii. Romaleyn Gardens, Paignton. 
 
We will be undertaking exterior painting to the Annexe block and some interior 
decoration to woodwork and doors within Romaleyn House. 
 
iv. Firmans Court Walthamstow. 
 
The internal common parts are due for redecoration and this will be one of the first 
properties to be completed within this year’s cyclical programme. 

 
 

 
                                                     Firmans Court Walthamstow 

 
Major Repairs Programmes 

 
Major Repair programmes are compiled from data collected as part of the Stock 
Condition Survey together with works identified by staff as being required to maintain 
the condition of the properties. The anticipated works to be completed this year are 
as follows: 
 
i. Kitchen Refurbishments at Verona Drive, Surbiton.    
       
We are pleased to announce that we will be commencing a programme of kitchen 
refurbishments at this estate in 2019–2020. Tenants will be contacted once further 
details are available. 
 
ii. Roof works  
 
We have two teacher housing converted street properties which require reroofing as 
the slates have reached the end of their economic life and repair is no longer value 
for money. Dartmouth Road in Brent and Dukes Avenue in Haringey are included in 
these works. We are also undertaking strengthening works to another teacher 
housing property in Mapesbury Road, Brent, where the roof is beginning to sag after 
approximately 120 years. 



 
iii. Fire Safety works, Romaleyn Gardens, Paignton, Devon 
 
Later in the financial year we will be undertaking work to upgrade the fire alarm 
panels at this scheme. This is one of a number of fire safety measures we are 
implementing across our stock. 
 
iv. Electrical safety Inspections 
 
A number of schemes are due to have the electrical wiring in the flats inspected this 
year. The tests are carried out every five years and when required remedial works 
are undertaken following the tests. Thank you in advance to tenants for providing 
access for these tests and any associated work.  
 
 

v. The Anchorage, Mudeford, 
Christchurch, Hampshire 
 
The original building on this site dates back 
to the 1880s and the roof coverings across 
both this building and the newer additions 
are all in need of renewal. We had hoped 
to have works completed in the last 
financial year but this was not possible. 
However, works are in progress and should 
be completed by Summer 2019. 
 
 
 
 
 
 
 
 
 

 
 

 
Verena Brennan 
Maintenance Director 
June 2019 
 
 
 
 
 
 
 
 
 
 


